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SUMMARY 

The Wardens recently took action to terminate the two tenancies of 471 Albert St, the downstairs 
tenant is a parishioner and sacristan, Adam Blackmore. Parish Council is asked to note that decision. 

BACKGROUND 

1. The background has been summarized in the most recent pew sheet: 
Some of you will be aware that a number of concerns were raised by parishioners late last year and led 
to helpful meetings with Fr Craig D’Alton in his role as our Archdeacon. Among other things this has 
led the Wardens and Vicar to reflect on what has happened and acknowledge that we probably erred in 
cutting the number of priests in the parish from two equivalent-full-time to one. We don’t have the budget 
in 2019 to move up to 1.5 EFT, which is the least we should be at, but the Wardens are keen to 
supplement Fr Hugh’s time with other pastoral supports. 
Our budget is tight so we are constrained in what we can do, and the changes should have a positive 
impact on the budget. 
Part of this strategy involves changing how we use 471 Albert St, both upstairs and downstairs. 
What we are looking to do is change the use to involve a change of tenancy so, for example, we will 
return to having a counselling practice on site as used to be the case when Fr Mike Jobling was a tenant. 
We are also looking to have a pastoral worker on site. We will need to fix up both upstairs and 
downstairs for the new uses. 
Unfortunately, this new strategy requires terminating the two 471 tenancies effective at the end of 
March, this includes terminating the tenancy of Adam Blackmore and David Morrell. Adam’s 
employment as Sacristan is not affected by this change. 
This has been a difficult decision but we believe in the best long-term interest of the Parish, particularly 
reshaping the occupancy of our buildings and reorienting them toward a more pastoral/counselling 
focus. We acknowledge the manifold contributions Adam and David have made while on site over the 
years and will miss their availability and presence on site. 
This decision has a number of elements affecting our community: pastoral, property and strategic. 
Because it is effected by a property decision, it is one for the Wardens to make, and because of its 
sensitivity, we could not engage in the wider consultation we would have preferred. However, we are 
all confident it is in the best long-term interest of the Parish. 

2. Since then, a number of parishioners, including members of Parish Council, have questioned 
aspects of this decision. The purpose of this paper is to allow discussion of the decision and to 
address some of the concerns raised to date. 

3. A decision was made some time ago to disentangle employment and tenancy issues. The 
decision taken by the Wardens and Fr Hugh is about tenancy only and so Adam's employment 
as sacristan is not affected. 

4. Adam and David lease expired some time ago, and they have been on a month to month tenancy 
since then.  

5. Although some aspects of the issues raised late last year have been resolved, the Wardens are 
still working on others that had some bearing on those issues e.g. including the development of 
protocols relating to the Social Enterprise. 



 

 

6. The Wardens and Fr Hugh acknowledge that this has been a controversial decision, creating a 
lot of tension in the parish. However, we are quite convinced it is in the long term interest of 
the parish, including from a financial viewpoint. 

7. We also acknowledge the comments and emails we have had from those parishioners opposed 
to our decision. We acknowledge that the people who are criticising the decision also believe 
that what they are saying is in the best interest of the parish, and they are generally making 
those comments and criticisms in a respectful way.  

8. It is appropriate that there be a plan for reuniting the parish after this and other events which 
have occurred in the past few months, and Bishop Genieve has suggested a process for this. 
The Wardens and Fr Hugh have instigated and support that intervention. In the meantime it is 
suggested that the Parish Planning day scheduled for February be deferred. 

ISSUES TO BE DISCUSSED 

A number of issues have been raised by parishioners since the decision was announced and these 
are discussed in this section. 

9. Why is it appropriate for a Pastoral care worker to be on-site, rather than the Sacristan? 
i) There has been a significant change in clerical staffing in the parish over the last twelve 

months (from 2.0 EFT priests to 1.0). This has increased the pastoral care load on Fr 
Hugh. 

ii) Another change which has incurred is the increase in Lazarus Centre activity, and the 
issues associated with that (recall the on-site sleeping issue). 

iii) Although a pastoral care worker who simply visits parishioners around Melbourne could 
start their journey anywhere, an off-site pastoral care worker would not be able to deal 
as easily with Lazarus and related issues, nor for ‘drop-ins’ of other visitors who come 
to the church for solace. Having an extra physical pastoral presence on-site practically 
provides more sustainable and effective pastoral cover. 

iv) Similarly, it is often convenient for parishioners to arrange for meetings at the church. 

v) The Sacristan does not have a specific need to be on-site and, indeed, the church 
functioned quite adequately with an off-site relieving Sacristan when Adam and David 
took 11 weeks leave last year, as has als operated in this way over many past years. 

10. Do the wardens have power to make this decision? 
vi) The role of the Wardens is described in the Parish Governance Act as including issues of 

property, specifically: 
the care and maintenance of the church, the vicarage and other accommodation provided 
by the parish for the staff of the parish, the church grounds, and all other buildings and 
property of the parish 

vii) This has traditionally been interpreted as all matters to do with property, including 
leasing. 

viii) The diocesan legal counsel for property concurs with this interpretation. 

ix) The role of the Parish Council is described as: 

(1) promoting in the parish the whole mission of the Church, pastoral, evangelistic, 
social and ecumenical; 

(2) supporting and assisting the churchwardens in the discharge of their responsibilities 

x) The Parish Council ‘must consult together on matters of general concern and importance 
to the parish’ 

xi) Generally, Parish Council has not been involved in property decisions in the past. 



 

 

xii) The Parish Governance Act also includes this provision: 
The parish council must ensure that the uses to which property held or controlled for 
parish purposes are put are consistent with the fundamental beliefs and principles of the 
Christian church and the good name and repute of the Anglican Church. 

xiii) These proposed uses are consistent with this provision. 
11. What will be the financial impact of the decision? 

i) It is proposed that the upstairs flat will be leased to a counselling or like practice. Gray 
Johnson, our agents, have been instructed to commence looking for such a tenant. 

ii) The Wardens and Vicar are also actively looking for such a tenant. The model of usage 
we have in mind for the upstairs flat is Fr Mike Jobling’s previous counselling practice. 

iii) The tenant will pay commercial rent, which is effectively marginally above residential 
rent, so the net effect of the upstairs decision is likely to be positive. 

iv) The downstairs flat will be leased to a non-stipendiary pastoral care assistant, who will 
contribute in a part-time capacity to the pastoral care team at St Peter’s. 

v) The Vicar and Wardens are finalising negotiations and police checks with an ideal 
candidate. An announcement will be made when that process is concluded. 

vi) The new tenant of the downstairs flat will pay full market rental. 

vii) There will therefore be no net impact on the budget (other than lease turnover costs) for 
this downstairs change, but a significant benefit for the parish having a pastoral care 
assistant on site. 

viii) In summary, taking the upstairs and downstairs together, we expect this decision to be net 
budget positive. 

12. The process followed was inappropriate 
i) This was a difficult decision, which was inevitably going to be criticized. 

ii) Tenancy decisions are for the Wardens, as argued above, not Parish Council. 

iii) That being said, Adam Blackmore is a parishioner and it would have been inappropriate 
to have consultations with the parish about the proposed changes, with Adam and David 
as affected participants. 

iv) The method of advising Adam and David of the decision was recognised as very sensitive 
and debated at great length, with pros and cons of each approach carefully considered. 
Each option had negatives. In the end, it was decided to have the agents notify, with a 
follow-up email offering discussion soon after. This was seen as the ‘least worst’ 
approach. 

v) Previously, parish council (vestry) decided on a process of parish consultation ahead of 
the termination of Sr Avrill’s tenancy. This process of decision-making by consultation, 
over a tenancy issue, had disastrous consequences for the parish. It also resulted in a 
prolonged and unnecessarily painful period of uncertainty for the tenant. 

vi) The Wardens and Vicar this time, out of pastoral concern for Adam and David, as well as 
concern for the wider parish, decided that a clear-cut executive decision, according to due 
process, was most wise. 

 

ACTION/OUTCOME 

13. That Parish Council note the decisions of the Wardens and Vicar to terminate the tenancies in 
471 Albert St 

 
  



 

 

Attachment advice from diocese 
 
 
Peter Shepherd <pshepherd@melbourneanglican.org.au> 

 

Thu, Jan 3, 
9:08 AM (11 

days ago) 

  

 

 

Sent: Wednesday, 2 January 2019 3:53 PM 
To: 'Hugh Kempster' <revkempster@gmail.com> 
Cc: Stephen Duckett <stephen.j.duckett@gmail.com>; Nicholas Lambarde-Scott 
<nicholaslambardescott@gmail.com>; Rwth Stuckey <R.Stuckey@latrobe.edu.au>; Matthew Wilson 
<mwilson@melbourneanglican.org.au> 
Subject: RE: Notice to Vacate - St Peter's Eastern Hill 

  

Dear Hugh, 

I refer to our recent discussion, and your subsequent email, and note that the Diocese confirms the actions 
taken by the Wardens on behalf of the MATC in respect to this lease. 

Regards, 

Peter Shepherd 

  

 

Peter Shepherd | Legal Counsel | Property 
Anglican Diocese of Melbourne | 209 Flinders Lane Melbourne Vic 3000 | +61 3 9653 4220 

pshepherd@melbourneanglican.org.au | www.melbourneanglican.org.au 
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